The Challenge

For many businesses, managing a growing
contingent workforce can feel
overwhelming, especially when it's the first
time tackling such an initiative. Whether you
are dealing with freelancers, contractors, or
temporary workers, setting up the right
systems is crucial to ensure efficiency,
compliance, and control. The First Mile of this
journey can make or break the success of
your workforce management

What is The First

Mile

Embarking on your first contingent
workforce management project can
seem like a leap, but it doesn't have to
be. The First Mile strategy focuses on
starting small and ensuring that the
initial steps you take are both
manageable and impactful. This means
you can prove value incrementally,
with  full confidence that your
investment is aligned with your
workforce's immediate needs.

The First
Mile

" Contingently’s solution
addresses the challenges we
have all faced when getting
started with our rollout without
overcommitting resources

before we have proven value"

www.contingently.com



The Best
Solution For
The First Mile

Key Challenges

1.Significant cost before value
delivery

2.0rganisation is not change ready

3.We have implementation and
deployment fatigue

4.Costly software fee's upfront

Contact Us Mitigating Challenges

+44736 027 9600 with Contingently

e info@contingently.com 1.Pilot Programs approach
2.Reducing Risk and Costs with Pay-

@ www.contingently.com
as-You-Go

3.Turnkey  Solutions for Rapid
Implementation

4.No Lock-In, Full Flexibility for
CGrowth

Conclusion

"The First Mile is a creative approach for
the first steop in a new programme when
you want to show value before you
committ your organisations into multiyear
contracts and extensive implementation
costs. Once i have proven the value and
are seeing markets coming to me and
want to adopt the solution the flexibility
of the model allows me to change how i
committ and drive overall cost down”

@ Contingently

Contingently's First Mile Solution
offers a scalable, flexible, and cost-
efficient solution to extend
Contingent Workforce

Management programs in a phased
way where | can scale up as i
deliver value to the business




