The Challenge

Fragmented Systems and Processes

When companies operate in  multiple
countries, they often face the challenge of
managing their contingent workforce across
different systems and processes. This
fragmentation can lead to inefficiencies,
increased risk of non-compliance, and a lack
of visibility into workforce activities. Quite
often this also leads to delays and missed
opportunities

Subsidiaries

" Contingently’s solution
addresses the challenges
we have all faced when we
have a subsidiary ready to

roll out a programme"

What is Subsidiary

In today’s global business environment,
companies often operate through
multiple subsidiaries, each with its own
systems, processes, and local market
dynamics. Managing a contingent
workforce across these subsidiaries
can be a complex and challenging task,
especially when there are fragmented
systems and varying compliance
requirements. At Contingently, we
offer solutions specifically designed to
address the unique needs of managing
a contingent workforce  across
subsidiaries, providing clarity,
consistency, and control. www.contingently.com
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Key Challenges

1.Different Systems for Different
Markets

2.Manual Processes and Limited
System Support

3.Regional Complexities

Mitigating Challenges
with Contingently

1.Integrating Fragmented Systems

2.Standardizing Processes and Policies

3.Customized Solutions for Local
Needs

4.Scalable Deployment

Conclusion

"Subsidiaries Allows me to quickly deploy
a mature solution into a local market that
is ready to go - independant of what i
have previously deployed In France”.

@ Contingently

Contingently's Subsidiary Solution
offers a scalable, flexible, and cost-
efficient solution to extend non-
employee management programs

to individual markets independant
of what i have rolled out in the US,
ensuring comprehensive global
coverage without compromising
effectiveness or efficiency.




