The Challenge

In today's globalized economy, effectively
managing a dispersed non-employee
workforce is a challenge for large
organizations. Many companies invest
heavily in technology solutions like SAP
Fieldglass and partner with Managed Service
Providers (MSPs) to oversee their contingent
workforce programs. While these programs
are often successful in larger markets,
extending the same solutions to smaller
markets can become a complex and cost-
prohibitive task—a scenario known as "The
Last Mile."

What is the Last

Mile

"The Last Mile" refers to the difficulties
organizations face when rolling out
non-employee management solutions
in smaller, cost-sensitive markets after
successfully implementing them in
larger ones. These challenges typically
arise due to the high cost of
technology, integration, and managed
services, which may not be justified by
the lower spend in these smaller
regions. As a result, companies must
find a balance between achieving
global coverage and maintaining cost-
effectiveness.

The Last
Mile

" Contingently’s solution
addresses the challenges
we have all faced when
getting to the edge of our

global roll-out "
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._ Conclusion
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. . challenges for global organizations
The Last M ||e N » seeking to manage their non-employee

workforce effectively across all markets.
While larger markets can justify the costs
of advanced technology, smaller markets
require a more nuanced approach.
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Key Challenges

1.Cost-Effectiveness
2.Complex Integration
3.Resource Allocation

4.Scalability
Contingently's Last Mile Solution
offers a scalable, flexible, and cost-
. . . efficient solution to extend non-
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